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B4. 1996 AWARD CRITERIA—ITEMLISTING

1996 Categories, Items Point Values
1.0 Leadership 90
1.1 Senior Executive Leadership .................................................................. 45
12 Leadership System and Organization ................................................... 25

1.3 Public Responsibility and Corporate Citizenship «:reeeessseseressesseesenieeeeenn. 20
2.0 Infomation and Analysis 75
21 Management Of Information and Data ................................................... 20
2.2 Competitive Comparisons and Benchmarking --:-+stseeeeeeeeerererememmernenininee. 15
2.3 AnalySiS and USe Of COmpany-LeVel Date ............................................. 40
3.0 Strategic Planning 35
3.1 Strategy Development ........................................................................... 35
3.2 Strategy Deployment .............................................................................. 20
4.0 Human Resource Development and Management 140
4‘1 Human Resource Planning and Evaluation ............................................. 20
4‘2 ngh Performance Work Systems ............................................................ 45
4.3 Employee Education, Training, and Development «::--oessseeesaerennnannnees 50
4‘4 Employee Well_Being and Satisfaction ................................................... 25
5.0 Process Management 140
5.1 Design and Introduction of Products and Services::«::t----sseseeseseseeennnees 40
5.2 Process Management:Product and Service Production and Delivery -+ 40
53 PrOCeSS Management:Support SerViCeS ................................................... 30
54 Management Of Supplier Performance ................................................... 30
6.0 Business Results 250
61 PrOduCt and SerViCe Quallty Results ...................................................... 75
6.2 Company Operational and Financial Results ----oeoererereeseeninininnnn. 110
63 Human Resource Results ........................................................................ 35
64 Supplier Performance ReSUltS ............................................................... 30
7.0 Customer Focus and Satisfaction 250
7.1 Customer and Marker Knowledge -« +ssseermssmsumnnimiiiiiiiiiie, 30
7.2 Customer Relationship Management -+« +sseseessesserimniiniiiiniiiiiene. 30
7.3 Customer Satisfaction Determination ««r--eeeeteeseseerreitriiiiiiiiiiiiiiiiniania, 30
7.4 Customer Satisfaction Results ............................................................... 160
TOTAL POINT 1000
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