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The impact of MLB player Shohei Ohtani’s success
and the fake news environment

%
Tsutomu Kanayama

Abstract
This paper considers how Shohei Ohtani widely known as the ‘Babe Ruth of the 21st century, might be

accepted in a global environment where fake news is pervasive, and how he might transcend the boundaries

of Major League Baseball (MLB) from a crisis management perspective. Building upon the legacies of Babe

Ruth, Jackie Robinson, and Hideo Nomo, Ohtani’'s remarkable two-way success illustrates how sports can

foster cultural exchange and counter misinformation. His rise also underscores Japan's postwar fascination

with American culture and the broader significance of bridging national and global divides. By reviewing key

literature and situating Ohtani among pivotal MLB figures, this study highlights how his moral character and

unparalleled athletic prowess promote tolerance, inspire unity, and offer practical lessons for global risk

prevention. Ultimately, it concludes that Ohtani could embody a unifying figure who challenges bias and

champions multicultural harmony in a world rife with media distortions.
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1 Introduction

Fake news — sensationalized or completely untrue
information (Mara, 2018) — has the potential to throw
society into chaos. When it intersects with international
relations, it can bypass traditional media institutions such
as newspapers, television, and radio, each founded on the
principles of fairness and impartiality. Concurrently, the
rapid, global circulation of information via the internet
contributes to declining trust in conventional media
outlets, as individuals increasingly rely on social media
platforms that allow unchecked pseudo-news to
proliferate.

People are susceptible to confirmation bias, a tendency
to accept information that aligns with their existing beliefs
(Keppeler, 2021, p. 22). As a result, filter bubbles form,
making it even harder for individuals to distinguish fact-
based reporting from misinformation (Praiser 2011). The
rise of deep-fake technologies — using Al to synthesize

deceptive videos or audio — further blurs the line between

*  Professor, Notre Dame Seishin University

reality and fabrication. In today’s highly networked
environment, users may feel adequately informed
through social media, yet they often limit themselves to
content that reinforces preconceived notions.

This post-truth context, where “objective facts are less
influential in shaping public opinion than appeals to
emotion and personal belief” (Oxford University Press,
2016), creates an environment ripe for the spread of
stereotypes, prejudices, and discrimination, such as anti-
Asian sentiment (Fukunaga 2022; NBC News 2022). Even
respected news organizations, once seen as public
institutions of credible journalism, can be instantly
dismissed as “fake news,” shutting down opportunities for
rational dialogue (Slack 2017; Stelter 2018).

Amid these societal shifts, Major League Baseball
(MLB) offers a unique stage for examining issues of
ethnicity, multiculturalism, and social justice from crisis
and risk management perspectives. Social media has
deeply influenced how MLB is consumed and discussed,
yet it also presents opportunities to confront and
potentially reshape discriminatory media images. This

possibility extends beyond the United States, resonating
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in a globalized world eager for harmonious coexistence.

2 Focus on Japanese MLB Players and
Shohei Ohtani

Japanese MLB players have long captivated U.S.
audiences and Asian communities alike, serving as
cultural icons who bridge diverse perspectives. Pioneers
such as Babe Ruth (1895-1948) and Jackie Robinson
(1919-1972) transformed baseball's social fabric. Later,
Hideo Nomo (1968-) broke new ground for Japanese
players in the 1990s, igniting what would become a steady
influx of Japanese talent in MLB. The achievements of
these trailblazers paved the way for the emergence of
Shohei Ohtani (1994-), a two-way sensation drawing
comparisons to Babe Ruth for his extraordinary pitching
and hitting capabilities.

Today, Ohtani stands at the forefront of MLB’s global
appeal, surpassing media and audience expectations in an
internet age dominated by social networks. As he
transitions to the Los Angeles Dodgers in 2024, his
performance and public image were shaped by both
traditional news outlets and digital platforms. How does
Ohtani embody a “sacred” icon — akin to Babe Ruth —in a
society grappling with fake news, and can his widespread

admiration foster genuine understanding and harmony?
3 Research Objectives and Structure

This article explores the possibility that a single,
universally respected MLB figure — such as Ohtani —
could transcend the current fake news-driven media
environment to guide society toward conflict resolution
and mutual respect. It begins by examining post-World
War II cultural exchanges between Japan and the U.S,,
highlighting how baseball became a shared source of
entertainment and identity. Then, the article reviews
media coverage of Hideo Nomo in American newspapers,
tracing parallels to the digital-age enthusiasm
surrounding Ohtani’s meteoric rise.

Finally, by analyzing Ohtani’s dual role as both athletic
superstar and moral figure in today’s globalized, social
media-driven context, it aims to shed light on how sports
icons can counteract misinformation, addresses SDGs-

related challenges, and inspires more constructive public

discourse.

Ultimately, this study hopes to offer insights into
building a more harmonious society — one resilient
against the damaging effects of fake news — through the
lens of crisis management and risk prevention. By
examining Ohtani’s influence on intercultural dialogue
and understanding, it also highlights how promoting
mutual respect in a globalized world can support more
robust crisis management strategies across international

boundaries.

3.1 Postwar Japanese Society: Longing for
American Culture and the Changing

Information Environment

In the pre-internet era, the world depended on
traditional mass media — newspapers, radio, television,
and magazines — to gather and disseminate news and
cultural content. These “legacy media” not only selected
and edited information on behalf of the public but also set
agendas by deciding which events were newsworthy.
Although the functions of mass media remain
fundamentally similar today, their influence is
increasingly challenged by new technologies and shifting
audience behaviors (Head 1985: 1-3; Browne 1999: 3-5).

After World War II, victorious nations such as the
United States and Canada shaped global news and
entertainment coverage. In Japan, which transitioned to a
democracy under the occupation of General Headquarters,
Supreme Commander for the Allied Powers, a U.S.
-influenced press system emerged. As part of the postwar
reconstruction era, Japanese audiences enthusiastically
consumed American news, sports, and cultural content.
American lifestyles, youth culture, and subcultures
captivated many Japanese families, fostering a widespread
admiration for American society.

Against this backdrop, Japan adopted a dual
broadcasting system combining public service NHK
(Japan Broadcasting Corporation) and commercial
television. From the 1970s onward, NHK's Science and
Technology Research Laboratories spearheaded projects
to advance broadcasting technologies, including Direct
Broadcast Satellite services (Dupagne & Seel 1998, p. 5;
Kanayama 2021, pp. 32-33). By the 1980s, satellite
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television in Japan expanded access to overseas sports —
MLB, NFL, NBA, and World Cup soccer - offering
viewers more dynamic, globally oriented sports coverage
(NHK 2001, p. 210).

This postwar era, marked by steady economic growth
and heightened global awareness, fueled Japan's
fascination with international sports. Many young
Japanese athletes, drawn to these satellite broadcasts,
began aspiring to compete at the highest levels, including
MLB and European soccer leagues. Technological
advancements in satellite communications after the 1990s
further amplified this global exchange of sports culture.
However, while transnational media linkages offer
broader perspectives, cultural proximity remains a
powerful factor in shaping audience preferences

(Iwabuchi 2003, pp. 23-24).
3.2 The Rise of Baseball in Japan

From a cultural standpoint, professional baseball took
root in Japan's postwar reconstruction as a major form of
popular entertainment. The Japanese leagues — Central
and Pacific — collectively host 12 teams. An important yet
often overlooked historical note is that, as early as 1953,
Leo Patrick Kiely (formerly of the Boston Red Sox) joined
the Mainichi Orioles, becoming the first MLB player to
pitch in Japan (Nippon Professional Baseball Organization
2022).

American players, referred to in Japan as Gaijin Suketto
Senshu (“foreign player saviors”), continued to arrive,
enhancing local teams with powerful pitching and hitting.
Today, each Japanese team is allowed up to five foreign
players, many of whom have MLB experience. This
practice not only elevates the level of competition but also
showcases Japan's postwar admiration for American
sports culture. Through extensive media representation,
both countries have influenced each other’s baseball

ecosystems.

3.3 The High Hurdle: Becoming a Japanese
MLB Player

Amid Japan’'s enduring admiration for American
culture, countless Japanese baseball players dream of

making it to MLB. In 2021, there were 142,180 high

school students officially registered to play high school
baseball in Japan (Japan High School Baseball Federation
2021). While some might attempt to go directly to MLB
after graduation, most either attend college baseball
programs or enter Japan's professional leagues first.
Professional two leagues — Central and Pacific — culminate
in a championship known as the Japan Series, akin to
MLB’s World Series.

Despite the sizable talent pool, the path to MLB
success is exceedingly narrow. As of February 2022,
there were 779 officially registered players in Japanese
professional baseball (NPB 2022), yet only a fraction ever
received MLB contracts. Even among those who sign, few
achieve lasting success.

By February 2024, shown in Table 1, only ten Japanese
pitchers and three fielders were active in MLB
(Entamedata 2024), underscoring the extraordinary
challenge. Physical ability, good fortune, and robust
personal networks all play critical roles in crossing the
Pacific and excelling in America’s premier baseball league
— making these Japanese MLB athletes a select group
who have defied the odds.

Table 1. List of all-time MLB players

Fielder (20) (three players active as of October
10, 2024)

2023 Masataka Yoshida 3 active

2022 Gousuke Kato

2022 Seiya Suzuki * active

2020 Yoshitomo Tsutsugo

2020 Shogo Akiyama

2018 Shohei Ohtani * active as two-way

2013 Kensuke Tanaka

2013 Munenori Kawasaki

2013 Nobuchika Aoki

2011 Tsuyoshi Nishioka

2008 Kosuke Fukudome

2007 Akinori Iwamura

2006 Kenji Johjima

2005 Norihiro Nakamura

2005 Tadahito Iguchi

2004 Kazuo Matsui

2003 Hideki Matsui (nicknamed Godzilla)
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Table 1 (continued). List of all-time MLB players
2002 So Taguchi

2001 Tsuyoshi Shinjo

2001 ‘Ichiro’ called without last name Suzuki

Pitcher (53) (ten pitchers active as of October
10, 2024)

2024 Naoyuki Uesawa 3 active

2024 Shota Imanaga * active

2024 Yuki Matsui * active

2024 Yoshinobu Yamamoto 3 active

2023 Kodai Senga ¢ active

2023 Shintaro Fujinami 3 active

2021 Hirokazu Sawamura
2021Kohei Arihara

2020 Shun Yamaguchi

2019 Yusei Kikuchi * active
2018 Shohei Ohtani * active as two-way
2018 Yoshihisa Hirano

2018 Kazuhisa Makita

2016 Kenta Maeda 3 active
2015 Toru Murata

2014 Tsuyoshi Wada

2014 Masahiro Tanaka

2013 Kyuji Fujikawa

2012 Hisashi Iwakuma

2012 Yu Darvish * active

2011 Yoshinori Tateyama
2010 Ryota Igarashi

2010 Hisanori Takahashi
2009 Junichi Tazawa
2009 Ken Takahashi
2009 Kenshin Kawakami
2009 Koji Uehara

2008 Yabuta Yasuhiko
2008 Hiroki Kuroda

2008 Masahide Kobayashi
2008 Kazuo Fukumori
2007 Masumi Kuwata
2007 Kei Igawa

2007 Daisuke Matsuzaka
2007 Hideki Okajima
2006 Takashi Saito

2005 Keiichi Yabu

2004 Kazuhito Tadano
2004 Shingo Takatsu
2004 Akinori Otsuka
2002 Kazuhisa Ishii

2002 Satoru Komiyama
2002 Takahito Nomura
2000 Kazuhiro Sasaki
1999 Tomokazu Ohka
1999 Masao Kida

1998 Masato Yoshii

1997 Hideki Irabu

1997 Takashi Kashiwada
1997 Shigetoshi Hasegawa
1997 Mack Suzuki

1995 Hideo Nomo

1964 Masanori Murakami

3.4 American Society and Baseball
The Impact of Babe Ruth, Jackie Robinson,
and Hideo Nomo Overview of MLB’s
Historical Significance

Major League Baseball (MLB), founded in 1903
through the merger of the National League (1876) and
the American League (1901), is often regarded as an
American cultural icon (Augustyn 2021). While other
major leagues exist in North America — such as the
National Hockey League, the National Basketball
Association, and the National Football League — MLB
remains one of the most influential and historically
significant organizations (Jozsa 2016, p. xi).

In a global context, events in the U.S. can both shape
and reflect broader societal currents. As Japan developed
closer ties with the U.S. post-World War II, American
cultural influence, including MLB, grew stronger there.
This article applies a liberal arts perspective and global-
history approach to illustrate how MLB - through its
legendary and sometimes “mystic” athletes — can offer
insights into navigating a world fraught with fake news

and social divisions.
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3.5 Babe Ruth: A Mystical Icon and

“American Virtue”

Baseball is frequently called America’s “national
pastime,” symbolizing traditional values (Alpert 2019, p.
1). No figure embodies this more than George Herman
“Babe” Ruth (1895-1948), whose two-way stardom
remained unmatched until Shohei Ohtani’s accomplishment
in 2021. Scholars note that sports and religion often
intersect, with ancient Olympic practices seen as part of
religious rituals (Magdalinski 2006, p. 42).

Alpert (2019) highlights Ruth’s reputation as a “mystic”
figure, likening his public image to a Christian myth: a
“baseball savior” whose home ground, Yankee Stadium —
“The House That Ruth Built” — became a sacred American
space. Ruth’s “saintly” and “kingly” status contributed to a
form of American civil religion (Alpert 2019, p. 3).
However, as the U.S. media industry expanded in the
postwar era, Ruth’'s image shifted from a quasi-sacred
hero to a media-driven celebrity, reflecting Boorstin’s
concept of “pseudo-events,” where artificially constructed

images dominate public perception (Boorstin 1987, p. 9).
3.6 Jackie Robinson: Breaking the Color Barrier

Amid the golden age of television in the 1940s and
1950s, Jackie Robinson (1919-1972) emerged as MLB's
first African American player (Tygiel 1997, p. 1). His
success and integrity challenged racial barriers and
accelerated the civil rights movement. Yet, media
coverage of Robinson’s 1947 rookie season revealed
underlying biases. Washburn (1981) analyzed 44 days of
New York newspaper coverage and found uneven
reporting, often ignoring racial harassment or
downplaying discriminatory incidents.

This bias underscores how journalists’ value judgments
can affect the framing of social issues (Shoemaker &
Reese 1996; Harcup 2014, p. 148), including race. Despite
such challenges, Robinson’s extraordinary performance
and dignified conduct helped dismantle stereotypes of
African Americans in sports, paving the way for broader
inclusivity, eventually enabling Asian athletes to thrive in
MLB during the 1990s and beyond.

3.7 Hideo Nomo: Challenging “Yellow Peril”

Narratives

Masanori Murakami became the first Japanese player
in MLB when he pitched for the San Francisco Giants
(1964-1965) (Baseball Weekly 2022), but it was Hideo
Nomo’s 1995 arrival that truly reshaped perceptions. At
the time, MLB was reeling from the 1994-1995 players’
strike, which had canceled the 1994 World Series and
delayed the 1995 season. Nomo’'s unorthodox “tornado”
pitching style for the Los Angeles Dodgers captivated
fans and media alike, sparking what some called
“monomania” (Fagen 1996, pp. 127-128).

Kanayama and Bernt's (1999) content analysis of
Nomo’s rookie season highlighted two competing
American responses: admiration for athletic excellence
and lingering resentment toward a perceived “yellow
peril,” a narrative tied to economic rivalry and historical
wartime enmity. Newspapers varied in their coverage,
with Western Division cities often showing relatively less
unconsiously discriminated emphasis on Nomo, possibly
due to greater ethnic diversity and commercial ties to
Asia, whereas Central Division cities framed him more as
a “novelty” or even a threat.

In broader social context, echoes of anti-Asian
sentiment date back to Executive Order 9066 during
World War II, which forcibly interned over 100,000
Japanese Americans (The White House 2022). Mizuno's
(2005, 2013) historical journalism research indicates that
media framing can intensify such prejudices, especially
under national pressure or crisis. Yet Nomo’'s success,
like Robinson’s, demonstrated that outstanding
performance could challenge stereotypes and foster
cross-cultural understanding.

By 1995, MLB was struggling with public trust. Some
journalists labeled Nomo the “Savior of Baseball,”
reflecting his role in reviving fan interest after a
disillusioning players’ strike (Fagen 1996). While this
situation differed from Robinson’s battle against
institutionalized racism, it similarly revealed how a single
athlete — through both skill and symbolic value — can
influence public sentiment on race, nationality, and

economic relations.



3.8 The Readiness to Open the New Era for
Shohei Ohtani

Babe Ruth’'s mystique, Jackie Robinson’s trailblazing
heroism, and Hideo Nomo’s transformative entry into
MLB illustrate how individual players can transcend the
game to reshape social narratives. Ruth became an
emblem of American virtue in the early 20th century,
Robinson dismantled segregation-era barriers, and Nomo
confronted lingering anti-Asian biases during an era of
trade disputes and strained U.S. -Japan relations. Their
collective legacies highlight how MLB functions as a
platform where sports, culture, and media converge — a
stage upon which profound societal changes often unfold.

This evolution of baseball icons sets the stage for
examining Shohei Ohtani, whose two-way dominance and
global appeal follow in the footsteps of these pioneering
figures. In an era increasingly shaped by fake news, social
media echo chambers, and cultural tensions,
understanding how MLB heroes alter perceptions offers
crucial lessons for fostering tolerance and mutual respect

worldwide.

4 Twenty-First Century Babe Ruth:
Shohei Ohtani Beyond the Fake News Bubble

Shohei Ohtani, often hailed as the “21st Century Babe
Ruth,” transcends baseball with his extraordinary talent
and moral character. In an age dominated by fake news
and societal divisions, his story exemplifies the power of

sports to unify and inspire global citizenship.
4.1 A Legacy of Excellence

Since Hideo Nomo broke the “Asian barrier” in MLB in
1995, Japanese players have steadily made their mark,
including Ichiro Suzuki, who won the AL batting title,
Rookie of the Year, and MVP in his debut season in 2001
(Kramer and Simson 2019). Building on this legacy,
Shohei Ohtani joined the Los Angeles Angels in 2018 and
quickly established himself as a two-way player of
unparalleled ability. By the 2021 season, Ohtani’s 46 home
runs, 100 RBIs, and dominance in stolen bases
demonstrated his unmatched versatility, rivaling Babe

Ruth'’s storied records.

Ohtani’s impact extends beyond statistics. He throws
100-mph fastballs and hits with exit velocities exceeding
119 mph (Saito 2022). Yet, his humility and ethical
behavior make him a role model both on and off the field
(NHK 2021). Players and commentators have described
him as a “unicorn (Saelhof 2021; Saito 2022)” and “divine,”

underscoring his unique place in MLB history.
4.2 Challenging Bias and Transforming Perceptions

Despite his accolades, Ohtani faced moments of
prejudice, notably in 2021 when Detroit Tigers
broadcaster Jack Morris made racially insensitive
remarks (Yam 2021; Hogg 2021). These comments were
met with widespread condemnation, reflecting shifting
societal attitudes and a reduced tolerance for
discrimination. The simultaneous rise of movements like
Black Lives Matter and protests against Asian hate
further underscored the importance of addressing bias.

Ohtani’s influence has also reshaped media narratives.
In stark contrast to the “yellow peril” rhetoric
surrounding Nomo’s debut, Ohtani’'s media coverage
highlights admiration and respect. Social media
campaigns like #OhtaniMania amplify his achievements,
promoting inclusivity and challenging stereotypes in
MLB.

4.3 Cultural Resonance and Global Impact

Ohtani’s rise symbolizes a broader transformation in
MLB culture. Traditionally dominated by narratives of
American exceptionalism epitomized by Babe Ruth, MLB
is increasingly embracing diversity. Even language
barriers are being bridged; in 2021, an English
broadcaster used the Japanese phrase “UCHIMASHITA”
to describe Ohtani's home run, showcasing a shift toward
multicultural recognition (Tamura 2021, p. 128).

Ohtani’s contributions during the COVID-19 pandemic
further cemented his role as a symbol of hope. His
performances provided catharsis for fans worldwide,
inspiring resilience and unity during challenging times
(NHK 2021). In 2021, TIME magazine named him one of
the world’s 100 most influential people, highlighting his

global significance.
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4.4 A New Model of Global Citizenship

Shohei Ohtani represents a “glocal” phenomenon,
blending his Japanese heritage with MLB’s global
platform. His achievements challenge long-standing racial
and cultural biases, reflecting the potential of sports to
foster understanding and harmony. As a moral figure, he
embodies the values needed to navigate an increasingly
interconnected yet divided world.

Ohtani’s legacy extends beyond the field. His ability to
unite diverse fanbases across age, gender, and race
exemplifies the transformative potential of sports. By
challenging fake news narratives and promoting fact-
based admiration, he sets a standard for ethical

leadership in sports and society.
5 Conclusion

Shohei Ohtani's unparalleled achievements redefine
the possibilities of athletic excellence and cultural
influence in MLB. His journey from Japan to global
superstardom demonstrates the power of resilience,
humility, and talent to overcome prejudice and inspire
unity. As the “21st Century Babe Ruth,” Ohtani not only
dominates the game but also reshapes its cultural and
ethical landscape, offering valuable lessons for an
increasingly polarized world.

In the context of crisis management studies, Ohtani’s
success story underscores the value of international
collaboration and mutual respect —both of which are
critical for handling global challenges. Fostering cross-
cultural understanding within sports can serve as a
microcosm for how nations might address broader
disputes, from trade disagreements to diplomatic
standoffs.

By bridging divides in a high-profile arena such as
MLB, athletes like Ohtani demonstrate that unity, built on
shared values and respect, can counteract the divisive
effects of misinformation.

Future research should employ statistical analysis to
investigate how media narratives around Ohtani influence
public perceptions and societal attitudes. His impact
highlights the importance of embracing diversity and

combating fake news, paving the way for a more inclusive

and harmonious global society. From a risk management
perspective, these insights extend beyond sports:
strengthening cross-border cooperation and empathy is
imperative for crisis preparedness, ultimately contributing
to more stable international relations in a rapidly

globalizing world.
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The origins of claims on Taiwan's independence and unification:
An analysis of the discourses of Taiwanese and Chinese actors
Naoto Takeshige

Abstract:

When discussing the issues of Taiwan’s independence and unification, it is essential to understand the
origins of both claims. The claim for Taiwan's independence was formed by the threat of annexation by
the CCP and the dictatorial rule of the KMT, and has been strengthened by caution against KMT-
CCP cooperation and freedom of speech. This suggests that the possibility of peaceful unification is
shrinking. On the other hand, the claim for unification by CCP has been strengthened by the political
agenda of the Xi administration, but the ideas on Taiwan policy have differed significantly from

administration to administration. This suggests that different policies may be chosen in the post-Xi era.

Keywords: Taiwan, independence, unification, KMT, CCP, Presbyterian Church in Taiwan (PCT), Xi
Jinping
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Regarding the support activities of the former Japanese Army
during the Nobi Earthquake and the disaster response
capabilities centered on the modern Self-Defense Forces
Kazuhisa Hamaguchi
(Specially appointed professor at Takushoku University,
Local Political and Administrative Research Institute)

Abstract:

The Nobi earthquake that occurred in 1891 was the first inland earthquake that modern Japan
experienced. It was also one of the largest inland earthquakes. Since it has been approximately 130
years since the Nobi Earthquake occurred and it has almost disappeared from the memory of Japanese
society, I will first provide an overview of the Nobi Earthquake. Introducing the response to the Nobi
Earthquake by Taro Katsura, who was the commander of the 3rd Army Division at that time, and
mentioning that there were commanders in the Self-Defense Forces that were created after the war
who were forced to make similar decisions, and looking at the history of the Self-Defense Forces'
disaster relief efforts. We will consider the ideal form of disaster relief dispatch. Finally, we discuss the

perspectives necessary for future responses based on the Noto Peninsula Earthquake.

Keywords: Nobi Earthquake, Katsura Taro, Self-Defense Forces, Disaster Dispatch, Noto Peninsula

Earthquake



Logical Interpretation of Formation and Terrain
- Sun Tzu’s“Organizing Power”
Takeshi Shindo
(Former Government CIO Advisor)

Abstract:

The complex crises of the 21st century, such as the rapidly expanding DX (Digital Transformation), the
complex and changing derisking and economic security, the dramatic increase in the weight of new
land, sea, air, and space technologies and information, and the ambiguous situation caused by global
natural disasters and infectious diseases, make it difficult to respond with a simple ontology (a structure
that organizes crisis information). This paper discusses the rules that ensure the survival of
organizations in a crisis environment and the framework for preventing conflicts of interest, which
Fujizuka and Mori (1943) pointed out as “Sun Tzu's Organizing Power”, The following hypothesis is
verified by combining the 4th chapter of Formation and the 10th chapter of Terrain using Fujizuka
and Mori's method: “The multilayered context and circular reasoning of the two chapters reveals the
whole picture that the military is a matter of national importance, a place of life and death, and a path
to survival and demise.” This research utilizes “Sun Tzu's Organizing Power” for traditional security
and economic security. It predicts the formation of strategies using crisis management GPT
(Generative Pre-trained Transformer) in the near future. The purpose is to contribute to the theoretical

development and hypothesis construction of crisis management for nations and companies.

Keywords: Sun Tzu's “Organizing Power”, Traditional Security, Economic Security, Knowledge Science,

Ontology, Systems Thinking
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Implications of Financial Strengthening Measures taken by
Japanese Electronics Companies After the 2008 Financial Crisis
Yuki Sugi
(Doctoral Program, Tama Graduate School of Business)

Abstract:

This study examines the financial strategies adopted by Japanese electronics companies before and
after the 2008 financial crisis and their subsequent impacts. While existing research highlights the roles
of resilience and dynamic capabilities in crisis response, the financial foundation enabling these
capabilities has been underexplored. Using data from eight major Japanese electronics firms, this paper
demonstrates that financial strategies, as part of ordinary capabilities, play a crucial role in facilitating
flexible management during periods of disruption. Companies with high external finance dependency
struggled to execute swift reforms, emphasizing the importance of pre-crisis internal funding. A
shareholder equity ratio of over 50% is suggested as a benchmark for preparedness. The findings
underline the need for further analysis, including international and cross-industry comparisons, to

identify optimal financial structures in advanced technology sectors.

Keywords: Financial strategy, Financial crisis, Resilience, Dynamic capability, Equity finance
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