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Maintaining Building and District Function Continuity in
the Event of a Disaster to Realize Resilient City

Yukihiro MASUDA
Mitsuyoshi HIRATSUKA

Abstract

Continuation of operation and lives is only possible by maintaining the building functions. Each
facility should establish a Building Function Continuity Plan to implement comprehensive
measures against disasters to appropriately maintain functions of buildings that act as bases for
important tasks, production and lives. In doing so, it is necessary to set measures to prevent,
reduce, and minimize damage, measures to continue minimal important functions, and measures
for rapid recovery and restoration to Realize Resilient City. It is especially important to specify
important tasks that should be continued in the case of a disaster after sufficiently understanding
the changes in operation from normal conditions to an emergency situation, clarify building
functions and facility systems that support the most important operations, and establish energy
and water supply plans. In addition, after the occurrence of a disaster, the process of critical
management requires an appropriate response with a precise understanding of the needs of
building users as well as damage situations while important resources are limited, such as lifeline
supply stoppage and damage to facility systems. From the viewpoint of energy conservation
measures, electricity saving measures, carbon dioxide emissions reduction, enhancement of
scientific facility management structure based on measurements will lead to precise setting of
energy and water supply plans in the event of an emergency and precise and rapid response after
the occurrence of a disaster. Thus, it is important to promote environmental measures under
normal conditions and measures against disaster in the case of an emergency together.

Keywords : Building Function Continuity Plan, Business Continuity Plan, District Function
Continuity Plan, Life Continuity Plan, Resilience
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Sokichi Takagi and Crisis Management
——Focusing on Takagi’'s Grand Strategy——

Takuya SHIMODAIRA

Abstract

This paper examines the importance of crisis management. The complicated and disordered
situation at the end of the Pacific War and that of today share something in common. Under such
chaotic situation, total war mind is required and strategic way of thinking becomes more
important. This paper analyzes the concept, the fundamental principle of grand strategy and the
character of leaders from the Sokichi Takagi's perspective at the end of the Pacific War.

Takagi, a Japanese Imperial Navy Admiral and political figure, analyzed combat evidence and
conditions and wrote lots of memorandums and notes. At the end of the war, he was secretly
ordered to inquire into possible ways to terminate the war. He insisted on organizing the Brain
Trust which was the study group including Kyoto school scholars and Japanese Imperial Navy
intellectuals. He closely worked with politicians as an advisor and developed strategy combining
both political and military views. He considered that the only way to end the war was for the
emperor to impose his decision on the military and the government. He proposed a draft plan to
terminate the war and coordinated with the emperor staff. His efforts contributed to end the war.
Admiral Takagi summarized his thoughts as “the Grand Strategy.” There are lots of useful lessons
learned to consider today’s chaotic situation. It includes the concept, the fundamental principle of
grand strategy based on what he learned through his entire career. Also, it analyzes the Japanese
military history and the influence of foreign strategies on Japan. Especially, he focused on human
resource.

This paper also examines Mahan's influence over the Japanese Imperial Navy and the
Government. First, it clarifies the lack of strategic vision and comprehensive policy in Japan. Next,
it reconsiders the total war conditions. Finally, it analyzes Admiral Takagi's “the Grand Strategy”
and concludes that man is the most important part of grand strategy. We need to pay more
attention to individuals.

Keywords : Sokichi Takagi, Total War, Grand Strategy, Mahan, Man



“Continuity of Social Functions and Business Activities” Based on
“Social Collaboration”

Doctoral Course Shin NISHIO
Professor Noboru FUJITANI
Professor Hidehiro KIMURA

Abstract

The Great East Japan Earthquake resulted in Japan being confronted with major issues, such
as the suspension of city functions due to tsunami, nuclear power plant radiation leaks and large-
scale rolling blackouts. The social upheaval and uneven concentration of limited resources
following massive, widespread disasters pose a threat to the continuity of business activities by
companies. This could also foment social instability, leading to vulnerable and afflicted people
being left behind due to greater social disruption and fierce competition over resources.

Given the dependence of business activities on social infrastructure, when considering a
business continuity management system (BCMYS) it is essential that discussion be based on the
premise that companies exist within a social context.

Even if the aftermath of a disaster is limited to a specific region, taking into consideration that
it could lead to a loss of confidence in the “Japan” brand on a global scale, it is important for
various organizations and local governments to maintain social functions by working together
strategically and effectively lead by the national government, and among companies it is important
to develop BCMS incorporating the idea of “social collaboration” which enables a more rapid
restoration and continuation of business activities through collaboration among companies.

For natural disaster-prone Japan, this model of “continuity of social functions and business
activities” based on “social collaboration” along with the Japanese pride in superior quality are vital
for promoting the “Japan” brand as a natural disaster-prone nation. Furthermore, this is also
desirable for appealing the heightening of the nation’s international competitiveness. '

Keywords : business continuity management system, social collaboration, rational/efficient
allocation of limited resources, BCP



Medical Risk for Overseas Travelers :
Why is there more risk in having treatment in developing counties?

Yuichi ANDO

Abstract

Extra consideration for health and medicine should be given to overseas business travelers of
Japanese enterprises, because most countries that Japanese enterprises expand their business in
are developing countries. However, taking right action in the event of medical illness or accident in
developing counties does not always happen, because lack of awareness by the travelers and those
involved, despite medical standard in those countries are clearly lower than that in developed
counties. Several factors relate to cultural gaps between developing countries and developed
countries are also another concern. Issues that we need to consider regarding medical care in
developing countries are as follows: 1. Area; geographic factors that cause medical risks, 2.
Communication that includes cultural gap, 3. Education for medical and non-medical staff in the
medical facilities, 4. Quality control of medical supply and medical equipments, 5. Social order;
regulation that control quality of care at medical providers and quality of medical supply, and
authorities who are responsible for those management. Disease that overseas traveler may develop
varies. There are several cases of which to evacuate patient to the area where medical facility with
good medical standard available would be better solution. Based on our experiences, we here
discuss the issues of Japanese travelers having treatment in developing countries following case
reports of Japanese patients who become sick during their travel. I hope this article will help
overseas travelers and those who are in charge of healthcare of overseas travelers to understand
the risk of medical care in developing countries.

Keywords : medical risk, medical assistance, geological characteristic, communication, education,
quality control, social norms
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Investigation of Risk Communication on Software Development Project
——Approach from HACS Model to Speculative Risk——

Atsushi TSUJIMOTO

Abstract

In this paper, I investigated the risk of communication (speculative risk) in the software
projects by the view point of HACS model of Fundamental Informatics.

First, I extracted speculative risks which associated with the organizational communication of
the projects which is to be analyzed and considered. Second, I classified them into three elements
(A. The problem of “individual” (one system) who compose organization, B. The problem of
“individual-organization” (complex system), C. The problem of “topologies of communications and
phenomena of operations of organization” (the relation of cause and effect in cognitive and
physical phenomenon)). And I considered three elements above by HACS model.

Keywords : Software Development Project, Risk Communication, Speculative Risk, HACS Model
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Relationship with over Taiwan UN membership of Mongolia (1944-1961)

Bumdari Dagva-Ochir

Abstract

As a result of the Second World War ended in 1945, the world has been divided into socialist
and capitalist systems. Therefore, the cause of the cold war started because of these two
ideologies was practically opposites of each other. It's the war between the United States and the
Soviet Union and both wanted to control as well as competed for more power and influences and
these two were having conflicting ideologies.

There was an important event of the UN was founded and established to stop the war between
countries and solve international economic problems at that time. The Soviet Union and the
Republic of China recognised Mongolia’s Independence and it was the beginning of diplomatic
relations with other countries. Mongolia declared independence and started to gain international
recognition. On the other hand, Mongolia was not fully self-determined with its politics and had to
struggle. Therefore, Mongolia had to join the United Nations to solve this matter.

Mongolia officially applied for membership to the UN on the 24t June, 1946 for the first time.

However, it was not that easy to get admitted to the UN. Mongolia had battled to join the UN
for almost 15 years during those hard times of conflicting ideologies and the cold war.Since 1946,
Mongolia renewed its application for 5 times. On the ninth try, the issue of the admission was
considered on October 25 while the representative of Taiwan was not there.

The general assembly of the session accepted Mongolia as the 1015t member of the UN on
October 27, 1961. The ministry of foreign affairs’ consul D.Tsevegmed, B.Jargalsaikhan, B.
Dashtseren and B.Vanchindorj went to the USA. About 100 representatives of different countries of
the United Nations voted for Mongolia and recognised our independence. It is a great achievement
of politics and diplomatic relations for our country. Therefore, it helped to approach and expand in
foreign operations as well as develop our status.

The main purpose of this research is that why the representative of Taiwan rejected Mongolia’s
application of membership to the UN and what was the reason behind its purpose of government.

Also, this research is to explain the new considerations of the USA about Mongolia and its
influences from the evidence of the history to be existed.

Keywords : Mongolian Participation to the United Nations, Mongolia and the Republic of China,
October 27, 1961, American new policy to Mongolia, Mongolia and Japan
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Actual State of BCM Revision by Enterprises in the Aftermath of
the Great East Japan Earthquake and Challenges Going Forward

Miwako KANEKO

Abstract

The Great East Japan Earthquake triggered by the 2011 earthquake off the Pacific coast of
Tohoku wreaked untold damage on Japan, particularly on its Pacific seaboard. Numerous
enterprises in the disaster area lost their entire business base in the earthquake and ensuing
tsunami. In non-disaster areas as well, corporate activities suffered a major hit at the hands of a
string of occurrences such as the severing of supply chains and resulting delays in the supply of
goods. Moreover, supply chains were affected all over the world by the subsequent flooding in
Thailand, and operations at Japanese enterprises were no exception.

Against the backdrop of this string of occurrences, in fiscal 2011, many Japanese enterprises
started to address or revise Business Continuity Plans (BCP) at their respective organizations. In
this document, I shall report and offer suggestions mainly on the following from the perspective of
someone with a record of support activities for corporate BCP initiatives: the actual state of
corporate initiatives for business continuity during fiscal 2011 in the wake of The Great East Japan
Earthquake, current challenges faced by Japanese enterprises in forming more effective BCP one
year after implementing said initiatives, and details on what should be remedied going forward for
the purpose of promoting Business Continuity Management (BCM) in light of those challenges.

Keywords : Business Continuity Plan (BCP), Business Continuity Management (BCM), reputation,
impact
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